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D
id you know
?
The Executive’s funding to S
H
EFC
 w
ill rise by 7%
 in real term
s over the next 3 
IN
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D
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T
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S
cotland’s higher education sector already has a w
orld-class reputation for excellence in teaching and learning, in scholarship
and research, and in delivering real results for the people of S
cotland. It is a reputation of w
hich w
e can be rightly proud.  
O
ur higher education sector is a pow
erful dynam
o w
ith the potential to create and shape the S
cotland that w
e all w
ant to see –
a S
cotland w
here enterprise can flourish, w
here opportunity does exist for all and w
here our people and our country have the
confidence to face the challenges of a global society.
If S
cotland is to reap the benefits of a vibrant, successful higher education sector in the years ahead, w
e have to be ready to
change, ready to com
pete successfully for the m
ost talented people in an increasingly com
petitive w
orld, and ready to nurture
and retain the talent w
e already have here in S
cotland.
O
ur Fram
ew
ork for H
igher E
ducation sets out how
 w
e w
ant to see higher education develop in S
cotland over the next 10 years. S
tudents, and all those
w
ho w
ork in the sector, are invited to share in this developm
ent. The national priorities contained w
ithin this docum
ent w
ere jointly w
orked up betw
een
the three key partnership groups: institutions, the Funding C
ouncil, and the E
xecutive. E
ach m
ust now
 take responsibility for playing its part in turning this
shared vision into reality. 
It is m
y firm
 belief that the Fram
ew
ork for H
igher E
ducation in S
cotland contains the key strategies that w
ill be required to ensure that w
e can m
eet w
ith
confidence the challenges of the future. Through continued collaboration and partnership w
orking, I am
 confident that w
e can em
bed these as priorities in
our approach to change, that w
e can strengthen the sector, and together ensure that higher education realises its full potential w
ithin the w
ider econom
ic,
cultural and social life of S
cotland.
Jim
 W
allace, M
S
P
D
eputy First M
inister and M
inister for E
nterprise and
Lifelong Learning
T
H
E
 P
A
R
T
N
E
R
S
H
IP
 A
G
R
E
E
M
E
N
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The broad relevance of higher education to the social and econom
ic
w
ell-being of S
cotland is reflected in the com
m
itm
ents set out by the
E
xecutive in the P
artnership A
greem
ent, as is the absolute im
portance
placed on it by M
inisters:  
W
e w
ill increase the hig
her and
 further ed
ucatio
n b
ud
g
et b
y
16%
 b
y 2006.  
W
e w
ill increase the p
ro
p
o
rtio
n o
f g
rad
uates in the w
o
rkfo
rce.  
W
e w
ill ensure ro
b
ust fund
ing
 fo
r H
ig
her E
d
ucatio
n research,
and
 p
ro
m
o
te its co
m
m
ercialisatio
n in S
co
tland
.
• W
e w
ill d
rive up
 S
co
tland
’s skills b
ase:
Through Future S
kills S
cotland, w
e w
ill identify the needs of
business and w
e w
ill focus on the education, training, and career
guidance services required to m
eet them
. W
e w
ill charge the
Funding C
ouncils to have regard to the future skills needs of
S
cotland.
• W
e w
ill sup
p
o
rt the start-up
 and
 g
ro
w
th o
f hig
h value and
 hig
h
skills S
co
ttish b
usinesses:
W
e w
ill support the productive link betw
een research and product
developm
ent. W
e w
ill encourage universities to offer business and
entrepreneurial experience, and w
e w
ill m
axim
ise the potential of
the Interm
ediary Technology Institutes in A
berdeen, D
undee and
G
lasgow
. 
 3 years.   B
y 2005-06, the H
E sector w
ill receive over £800m
 via S
H
EFC
. 
K
ey T
hem
es o
f the F
ram
ew
o
rk
Lifelo
ng
 Learning
D
evelo
p
ing
C
o
llab
o
ratio
n and
 G
lo
b
al
C
o
nnectio
ns
P
ro
m
o
ting
 E
xcellence in
Lead
ership
 and
M
anag
em
ent
S
treng
thening
 O
ur
R
esearch B
ase
S
up
p
o
rting
 a S
m
art
S
uccessful S
co
tland
W
id
ening
A
ccess
H
E
 F
ram
ew
o
rk 
• W
e w
ill p
ro
m
o
te S
co
tland
 as a g
o
o
d
 p
lace to
 live and
 w
o
rk, to
attract fresh talent fro
m
 aro
und
 the w
o
rld
.
W
e w
ill w
ork w
ith academ
ic institutions to prom
ote research links,
education and student exchanges and to build global netw
orks.
A
 fram
ew
ork for higher education in S
cotland
sets out som
e of the
specific m
eans by w
hich these com
m
itm
ents w
ill be driven forw
ards.
LIF
E
LO
N
G
 LE
A
R
N
IN
G
H
E
 has a vital ro
le in d
elivering
 lifelo
ng
 learning
 in S
co
tland
.
H
E
Is sho
uld
 serve learners: help
ing
 p
eo
p
le d
evelo
p
 thro
ug
ho
ut their
lives so
 that they p
lay the fullest p
art they can in so
ciety and
 the
eco
no
m
y.
A
C
T
IO
N
S
:
H
E
Is
B
e m
ore outw
ard-looking across the range of H
E
 activities.
H
ave m
echanism
s in place to ensure that the needs of learners are being
m
et, both in term
s of course content and institutional policy, and be
responsive to dem
and from
 students, and to the w
ider needs of S
cottish
econom
y and society.
S
H
E
F
C
S
teer the sector tow
ards continuous quality enhancem
ent, m
ore
flexible provision, and closer contact w
ith em
ployer and professional bodies. 
S
E
P
rovide funds and high-level guidance, continue to m
onitor
carefully funding levels for higher education, ensure that the E
xecutive’s
priorities for Lifelong Learning are being delivered. 
W
ID
E
N
IN
G
 A
C
C
E
S
S
H
E
 has a key ro
le to
 p
lay in clo
sing
 the o
p
p
o
rtunity g
ap
 and
 achieving
a so
cially just S
co
tland
. W
e need
 to
 see real im
p
ro
vem
ent in the
p
ro
p
o
rtio
ns o
f stud
ents fro
m
 the m
o
st eco
no
m
ically d
isad
vantag
ed
g
ro
up
s b
enefiting
 fro
m
 p
ro
visio
n in o
ur H
E
Is, and
 to
 im
p
ro
ve retentio
n
rates acro
ss stud
ents fro
m
 all b
ackg
ro
und
s.
A
C
T
IO
N
S
:
H
E
Is
D
em
onstrate creativity and flexibility in helping people from
 non-
traditional backgrounds to access higher education, to include easing
progression to degree-level study from
 further education, and, crucially,
building stronger links w
ith schools and further education colleges.
S
H
E
F
C
M
onitor the use of funding dedicated to w
idening access, and
ensure that any future initiatives focus squarely on delivery. 
S
E
P
rogress initiatives to help school leavers achieve better results,
and increase support for econom
ically disadvantaged 16–19 year olds to
stay on at school and/or FE
 college. C
ollaborate w
ith all representative
bodies in the sector to im
prove inform
ation available to potential students,
to establish targets, and to foster and extend good practice.
S
T
R
E
N
G
T
H
E
N
IN
G
 O
U
R
 R
E
S
E
A
R
C
H
 B
A
S
E
U
niversity research is alread
y an area o
f w
o
rld
-class streng
th fo
r
S
co
tland
.  O
ur p
o
licies seek to
 ensure that this b
ase rem
ains fully
co
m
p
etitive, and
 to
 b
uild
 o
n o
ur streng
ths into
 the future.
A
C
T
IO
N
S
:
H
E
Is
D
eterm
ine best strategic use of resources for research, and
encourage beneficial research collaborations w
ithin and across disciplines.
S
H
E
F
C
Identify strengths and w
eaknesses in the research base; provide
detailed advice regarding potential future inter-disciplinary and inter-
institutional research; and use available research funding to attract
sustainable resources from
 other funders.
S
E
W
ork w
ith S
H
E
FC
 to ensure optim
al strategic use of research
funding.  S
upport S
cottish E
nterprise to fund a 10-year program
m
e of
investm
ent, w
orth £450 m
illion, in Interm
ediary Technology Institutes, and
provide support and funding to H
E
Is to assist their involvem
ent w
ith ITIs.  
S
U
P
P
O
R
T
IN
G
 A
 S
M
A
R
T
 S
U
C
C
E
S
S
F
U
L
S
C
O
T
LA
N
D
K
no
w
led
g
e transfer thro
ug
h teaching
 and
 fro
m
 research g
ives H
E
 a
crucial ro
le in d
evelo
p
ing
 the skills and
 kno
w
led
g
e fo
r a sm
art,
successful S
co
tland
. 
A
C
T
IO
N
S
:
H
E
Is
D
raw
 on inform
ation from
 Futureskills S
cotland and the S
ector
S
kills C
ouncils to inform
 course provision, and stim
ulate creativity and
enterprise in our graduates.  S
hare m
ore effectively com
m
ercialisation
expertise w
ithin the sector, and im
prove dialogue w
ith business to m
axim
ise
the opportunities for the increased com
m
ercialisation of research. 
S
H
E
F
C
Through draw
ing on current research, and w
orking w
ith S
cottish
E
nterprise and the E
nterprise N
etw
orks, develop expertise in the field of
com
m
ercialisation, labour m
arket requirem
ents, careers education, and
em
ployability, to play an active role sector-w
ide in m
axim
ising the
contribution of higher education to econom
ic grow
th in S
cotland.
S
E
Im
plem
ent our S
cience S
trategy, and w
ork w
ith S
H
E
FC
 to
provide funding incentives for m
ore intensive interactions betw
een H
E
 and
business, to identify and address future public sector w
orkforce
requirem
ents, and to ensure the m
ost productive and effective balance
betw
een business needs, learners, and higher education throughout
S
cotland.
P
R
O
M
O
T
IN
G
 E
X
C
E
LLE
N
C
E
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A
D
E
R
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T
he key to
 d
elivering
 the hig
h q
uality teaching
 and
 research that
S
co
tland
 need
s is having
 in o
ur institutio
ns p
ervasive hig
h q
uality
m
anag
em
ent, stro
ng
 and
 p
urp
o
seful lead
ership
, and
 w
ell-m
anag
ed
,
valued
 and
 m
o
tivated
 staff, und
erp
inned
 b
y so
und
 b
usiness p
ractice.
A
C
T
IO
N
S
:
H
E
Is
P
ursue m
odels of excellence in leadership, m
anagem
ent, and
business practice, across entire spectrum
 of activity. O
ptim
ise the use of
existing capacity. 
S
H
E
F
C
D
evelop and extend the S
trategic D
ialogue P
rocess; exam
ine
the sustainability for long-term
 investm
ent in the teaching estate, of
providing teaching funding in a single block; w
ork w
ith institutions to m
ake
best use of existing program
m
es relating to quality, m
anagem
ent
developm
ent, and leadership and governance.
S
E
Legislate to m
erge the further and higher education funding
councils; set a S
cotland-w
ide target for use of capacity in institutions; use
P
hase III to exam
ine long-term
 issues for S
cottish higher education w
hich
m
ay arise from
 developm
ents elsew
here in the U
K
.
D
E
V
E
LO
P
IN
G
 C
O
LLA
B
O
R
AT
IO
N
 A
N
D
 G
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B
A
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O
N
N
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T
IO
N
S
H
E
Is sho
uld
 w
o
rk to
g
ether as a co
m
m
unity o
f d
iverse institutio
ns,
thro
ug
h co
llab
o
rating
 m
o
re acro
ss the rang
e o
f activity, and
 in
p
ro
m
o
ting
 S
co
tland
 internatio
nally. H
E
 as a w
ho
le has a key ro
le to
p
lay in raising
 S
co
tland
’s internatio
nal p
ro
file.
A
C
T
IO
N
S
:
H
E
Is
W
ork w
ith E
ducationU
K
 S
cotland and S
H
E
FC
 to fully explore
and actively capitalise on the potential for international prom
otion, and
national inter-institutional collaboration, including research, w
here there are
strategic, financial or other benefits to be gained.
S
H
E
F
C
W
ork w
ith institutions on expanding connectivity, and retain
funds to support institution-led proposals for collaboration.
S
E
P
rovide annual core funding for E
ducationU
K
 S
cotland for 
2003-04, and 2004-05, and m
onitor progress tow
ards the specific targets it
sets, and levels of institutional collaboration, in deciding on any future
funding for this activity. E
ncourage linkages betw
een G
lobalscot, individual
alum
ni netw
orks, and other initiatives to attract overseas students to study
and to stay in S
cotland.
M
o
d
el fo
r relatio
nship
 is o
ne w
hich:
• P
uts learners and the delivery of relevant quality outputs at its core.
• Is built on a constructive relationship betw
een the S
cottish
E
xecutive, S
H
E
FC
 and the H
E
 sector, w
ith regular form
al and
inform
al dialogue.
• E
xplicitly recognises the im
portance of leaving space for H
E
Is and
S
H
E
FC
 to innovate, and for S
H
E
FC
 to respond to progressive
proposals from
 sector.
• Values and supports closer dialogue and collaboration am
ong key
partners and beyond.
R
o
les and
 exp
ectatio
ns fo
r each o
f the three p
layers
IN
S
T
IT
U
T
IO
N
S
To operate m
ore as a coherent group, w
orking together to respond
to S
cotland’s social and econom
ic needs. To w
ork w
ith the Executive
and S
H
EFC
 in taking the sector’s priorities forw
ard.
W
e w
ill exp
ect all institutio
ns to
 p
lay an active p
art in the
S
trateg
ic D
ialo
g
ue initiated
 b
y S
H
E
F
C
, and
 to
 use the p
rio
rities
set o
ut in this rep
o
rt to
 info
rm
 p
lanning
 and
 p
ro
cesses, and
 to
assist in d
eterm
ining
 their institutio
nal d
irectio
n.
S
H
E
F
C
To ensure that funding levers are used effectively in the distribution of
funds to H
E institutions.
A
s a key m
eans o
f taking
 fo
rw
ard
 the p
rio
rities fo
r the secto
r fo
r
the next 10 years, w
e w
ill exp
ect S
H
E
F
C
 to
 p
ut in p
lace the
incentives and
 d
isincentives req
uired
 to
 d
eliver the o
utco
m
es
that are need
ed
 fro
m
 hig
her ed
ucatio
n.
S
C
O
T
T
IS
H
 E
X
E
C
U
T
IV
E
The S
cottish Executive is com
m
itted to taking forw
ard the
com
m
itm
ents in this report in partnership w
ith the Funding C
ouncils,
w
ith institutions, and w
ith staff, students, em
ployers and other
relevant stakeholder groups.
A
 key ro
le o
f the E
xecutive w
ill b
e to
 d
evelo
p
 m
easures and
targ
ets to
 m
o
nito
r p
ro
g
ress, in o
rd
er to
 m
ake the m
o
st effective
use o
f existing
 reso
urces.  
H
ig
her ed
ucatio
n secto
r p
rio
rities
m
ap
p
ed
.
F
eb
 02 - N
o
v 02
• Teaching and Learning
• R
esearch and K
now
ledge
transfer
• G
overnance and
M
anagem
ent
• Funding
R
eview
 p
laced
 w
ithin w
id
er so
cial
and
 eco
no
m
ic co
ntext.
A
p
r 03 - Jul 03
• Lifelong Learning
• W
idening A
ccess
• S
trengthening O
ur
R
esearch B
ase
• S
upporting a S
m
art
S
uccessful S
cotland
• P
rom
oting E
xcellence in
Leadership and
M
anagem
ent
• D
eveloping C
ollaboration
and G
lobal C
onnections
A
ctio
n p
o
ints fo
r d
evelo
p
m
ent
id
entified
.
N
o
v 02 - M
arch 03
94
specific
actions for:
• H
E
Is
• S
H
E
FC
• S
E
K
E
Y
 T
H
E
M
E
S
 O
F
 T
H
E
 F
R
A
M
E
W
O
R
K
P
A
R
T
N
E
R
S
 IN
 H
IG
H
E
R
 E
D
U
C
AT
IO
N
coherence
responsiveness
qualityrelevance
O
ur Lifelo
ng
 Learning
 S
trateg
y w
atchw
o
rd
s
MONITORING AND EVALUATION
We will measure achievement by continuing to work to existing targets to: 
• Increase the number of graduates as a proportion of the workforce;
• Support 150 joint academic and industry ventures by 2006;
• Increase support to 16-19 years olds from low-income families to stay on at
school and/or FE college, thereby raising the participation and retention of this
group by at least 5% by 2007-08;
• Increase the proportion of students from disadvantaged groups in higher
education;
and by developing new measures and targets on:
• Improvement in access from the most economically disadvantaged groups; 
• Improvement in retention of students from all backgrounds; 
• The numbers of students successfully completing a qualification relative to the
funded places allocated; and 
• The recruitment of overseas students. 
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